FOREST EDGE FEDERATION
Committee Membership 2025-2026

e Curriculum & Outcomes

e People & Development

e Finance & Premises

Jenny Lane/Emma Gomersall - EHT
Hazel Beeton (HB)

Amanda Cooper (AC)

Simon Hardy (SH)

Dom Broad (DB)

Nicky Bullivant (NB)

Natalie Fryer (NF)

Calvin Rushton (CR)

Jenny Lane/Emma Gomersall - EHT
Marion Evans (ME) (Chair)

Robin Riordan (RR)

Jodie Howells (JH)

Jenny Lane/Emma Gomersall - EHT

Robin Riordan (RR) (Chair)

Tim Davies (TD)

Sam Cross SBM- by invite for information
Jim Swanson (SM)- by invite for information

Most convenient dates to be arranged.

Meetings to take place in person wherever possible -or do remote if needed. All dates are only suggestions and open to change

All week beginning:

All week beginning:

All week beginning:

Pupil voice

Staff voice

Curriculum provision at the two schools
Data

Attendance %

Staff voice/questionnaire
Staffing plans at each school
Staff wellbeing

Staffing

Absence

Policies

22 September 61" October 20t September

241 Nov 24" Nov 8th Dec

2"d Feb 26" Jan 2nd Feb

23d March 23rd March 16t March

18t May 11t May 11t May

7th July 22" June 29t June

\What will need to be completed ahead of meetings: |[What will be completed ahead of the meetings: What will be completed ahead of the meetings:
School visit Policy review Finances

Audits of site

Previous actions and remedial work
Budget reviews at every meeting
3 year plans and suggestions
Class sizes

Meetings will involve presentations from:
EHT and DHT re PP

SM and HW re SEND

DHT re Teaching and Learning - Tutshill
DHT re assessment — Woolaston

English Leads at both- reading and writing.

Meetings will involve presentations from:
Office Manager at Tutshill
Site Manager

Committee chairs to set meeting dates and venues All dates are suggestions only

Mondays or Tuesdays starting at 5pm allowing flexibility for all members.

FGB MEETINGS will alternate between the schools.

Online meetings may be arranged if necessary.

Term 1 Term 2

Term 3 Term 4

Term 5 Term 6

Mon 6" Oct 5pm TCofE |Tues 9" Dec 5pm Teams

Mon 19" Jan 5pm Teams|[Tues 24" Mar Teams

Mon 18" May 5pm WPS [Tues 14 July 5pm TCoE

[(budget approval)

Sept 2025




