Information appertaining to Forest Edge Governing Body.
Governing body structure
2 Parent governors
1 L.A. governor
1 Staff governor
1 Headteacher
2 Foundation governors

5 Co-opted governors

Committees and remit
Curriculum and Outcomes — Chair Emma Gomersall

The ultimate goal of the committee is to work to ensure pupils’ academic,
emotional, social and physical needs are met so that they can achieve their
full potential. By monitoring and reviewing the curriculum, the attainment of
all pupils and the progress of all pupils, the committee aims to identify and
address any areas of success, development or concern

Finance and Premises — Chair Robin Riordan

The purpose of this committee is to hold the school to account for all financial
expenditure by reviewing accounts, ensuring funds are used appropriately
and assisting with the preparation of the annual budget. The committee is
also responsible for overseeing the management of the school premises and
estate

People and Development — Chair Marion Evans

To act on matters delegated by the Full Governing Board (FGB).

To liaise and consult with the other committees where necessary.

To contribute to the School’'s Development Plans (SDP).

To consider safeguarding and equalities implications when undertaking
all committee functions.

To act in compliance with the Governing Board Code of Conduct and
Standing Orders at all times.

To oversee the future workforce planning, staff performance
management, pay and-conditions, policies relating to people and staff
training and development.

To oversee the communications both internal and external for the schools.

Full details for each governor re. voting
Each governor has one vote per proposal. Associate governors do not have a vote.
Terms of office including business interests and personal relationships with school - attached

Meetings attended 2024-25 - See attached



